 Status reports

e Architecture

e Tasks 4.4-6
« Lab Monday

Lecture 37 — 11 November HHH
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Task 4

Same Data, Different Y-Axis
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CS 350 Gradebook

Student Taskl Task2 Task3 m:,:'a Task 4.0 13‘;:'1 Task 4.1 Task 4.2 Task 4.3 Task P1 Task P2 SR1. SR1.T sA2l1 SR2Z.T SAR3l SR3.T SR4l SR4T SRSI1 SR5T SR6.J SR6.T Raw% Adj%
S [4616] 100.0
360 100.0
6] 100.0
[4810] 100.0
S 981
[ags] 916
EEEE 950
B 038
EEE] 938
B 23
[ 41Z]
[ 403]
[396]
BT
(=73
=T
BEES 80
[[34a] 749
ESzZE][=aE]
[ 3086 665
288613
[ 276]] 60.0]
[ 26.2]] 57.0]
[ 2632]] 56.9]
254558
[ 240][ 522]
[ 240]] 522
[ 240]] 522]
[ 240 522]
[ 240]] 527]
CZ33][507]
[ 230] 500
[ 223]] 486
[ 211]] 46.0]
; [ 193] 419
s  HEEE S R =AY
Your Score (%) 100.0 100.0 59.0 100.0 87.0 100.0 0.0 24.0 52.2
CIassAvemge (%) 956.9 a96.7 8.9 95.0 40.2 58.1 64.3 32.5 70.7
Class Average, No 0 (%) 96.9 100.0 29,2 100.0 55.0 71.0 69.1 334 72.6
Your Delta (%) o +3.3 +50.1 +3.1 +46.8 +41.9 -64.3 -85 -l86
Worth 100.0 2.0 100.0 2.0 100.0 100.0 100.0 100.0 100.0
Average 96.9 1.9 8.9 1.9 40.2 58.1 04.3 325 70.7
Deviation 6.3 0.4 16.6 0.3 36.8 38.7 32.0 10.6 22.9
Maximum 100.0 2.0 59.0 2.0 100.0 100.0 100.0 46.0 100.0
Minimum 73.0 0.0 0.0 0.0

" Yeads=» undé

Overall Weight (%)

22.0

2,
1.0

rétand:

élan = execute = verify = reflect’, &

100.0 100.0
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You rem@
“In god we trust. i
All others must e Truih s

bring data.”
- W. Edwards Deming

Status Reports

Sprint Due |Individual Team
1 31 May v v
2 3 Jun
3 8 jun
4 13 ]Jun
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Stu: You need to sit down for what I am going to tell you...

The new APE website was mostly faked, breaking the old APE website that was working.
Me: Can I say this to 3507 Because ['ve already explained early on how this is standard capstone behavior!

Stu: Yes please. The team is having a really hard time to clean it up and just get it up.

80% of the time I know the past work is fake.
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Team Report

Consider the following four pairs of questions hierarchically. They are not the same question. If you think they are, then you are likely not using an appropriate
breadth and depth of software-engineering thought. This course is a practical application of the aspects of product, process, and people. We are trying to
account for everything: not just to create a good product, but also to learn from the process to improve the people. Reflect on the experience of the entire
team collectively over this sprint. You do not need to account for all activities, just two that were representative of easiest and hardest. Use activity codes
(e.q., Al) for specific references, but most of the response should be in sentence form.

For reference, understand relates to the comprehension of what needs to be done; approach to how you think it should be solved; solve to implementing the
actual solution; and evaluate to demonstrating to yourself and your team (if applicable) that the performance of your solution is consistent with everything
else in the project. Remember The Cartoon from CS 350.

Everything on this form will be shared with all team members and the client.

Which aspects of the current work are the easiest to understand?

Which aspects of the current work are the hardest to understand?

Which aspects of the current work are the easiest to approach?

Which aspects of the current work are the hardest to approach?

Which aspects of the current work are the easiest to solve?
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Which aspects of the current work are the hardest to solve?
Which aspects of the current work are the easiest to evaluate?
Which aspects of the current work are the hardest to evaluate?

How far along (as a percent) do you feel you are toward the final goal? Does this pace seem likely to succeed?

Did you meet or communicate with your client this week? If not, when was the last time?

Are there any issues, concerns, or comments about the project?

_ Subrmit

read = understand = plan = execute = verify = reflect
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Individual Report

CS 350 Software Engineering Sprint 1 Individual Status Report

Complete all relevant fields. Refer to the tutorial (coming) for instructions.

Your time and activity accounting will be shared with all team members and the client.

Your Time Accounting [Public]

What was your effort on the project during this sprint? For days with non-zero hours, you may add a brief description if the work is not a registered activity.

Round to the nearest 15 minutes.

This course does not require time accounting. This section is disabled and appears only to provide an idea of how Senior Capstone does it.

Day Hours

On What? (Optional)

Saturday

sunday

Monday

Wednesday

Thursday

|
|
|
Tuesday |
|
|
|

Friday

Your Activity Accounting [Public]
New Activities

Enter any new activities that you started during this sprint. They are assigned to you until at least the next sprint. There is no significance to the order, and
activity codes may not be sequential. Choose a short, meaningful title that is a convenient, human-friendly reference. The description should be a concise

summary of one thing that is to be done. Break larger tasks into multiple activities, but do not get carried away. In subsequent sprints, you will need to
account for the status of each until they are closed. Estimate how many sprints you expect the activity to take. Finally, associate this activity with any

reguirements that it addresses. It is possible to have an activity without an explicit requirement (e.g., initially setting up the development server), but it is

unlikely once the project is going. Everything you are doing needs to be attributed to a reason from a source, which is primarily the requirements.

Code Title

Description

A4l

A

Ad2

A

A43

-

Ad4

A

4

Ad46

A

AdT

A

A48

-

A49

A

|
|
|
|
Ad45 |
|
|
|
|
|

A50

-

Sprints

DDLU

Addressed
Requirements

0 8 B D EE B E ER
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Temporary Requirements Cheatsheet:
ID Title Description
R2 Kickoff meeting with sponsor Meet with sponsor to elicit initial project details.

Open Activities
There are no open activities from past sprints.

Teammate Activity Accounting [Private]
For each teammate, address the following questions. This information will not be part of the report to the team or client.

Stu Steiner
Stu did not submit a report in the last sprint or reported no activities.

5tu did not submit a report, so no hours are logged.
Overall is Stu performing to reasonable expectations?

Yes No Maybe (explain why)
Indicate any issues, concerns, or comments in regard to Stu: (optional unless you marked other than Yes above)

Project Accounting [Private]

Indicate any issues, concerns, or comments in regard to the project overall: (optional)

| Submmit

read = understand = plan = execute = verify = reflect
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System Architecture
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WHAT’S

Project /

Part [: world builder /
Part II.: communication intyrﬂce/
Part III: agent executors

889
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architecture
assist doing what 1t/you supposed to do
hinder doi e ou not supposed to do

ANSNOOY

Table 4.2: Applicability Matrix

Industry
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Architecture correct Architecture wrong
Usage wrong Usage correct
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L

F (Fauna): birds the size of a goose or larger, which do not generally fly in IMC or
above 1000 ft AGL (above ground level). However, migrating birds can be encountered
higher than this, typically in the range 5000 ft to 7000 ft AGL., often at specific times
of year and in specific locations. Generally, the greater the height above the ground the
less likely it is that birds will be encountered.

K (Kites and tethered balloons): both the object itself and the cable connecting them

“to the ground. In general, operations above 400 ft should be notified by NOTAM.

R (Radio-controlled model aircraft operated by hobbyists): generally operated in
VMC below 400 ft AGL and within line of sight of the operator (typically 500 m).
Operation above 400 ft should also be notified by NOTAM.

B (Hot air balloons): which do not operate in IMC.
D (Dirigible airships).
G (Gliders): which do not operate in IMC.

P (Parachutists): which are not usually present in IMC. Their activity is usually notified
by NOTAM or known by the ATS.

S (Powered air sports): such as very light aircraft, ultra-lights, motor gliders, motor
paragliders, etc. Do not operate in IMC.

A (Unpowered air sports): such as hang gliders, paragliders, etc. Do not operate
in IMC.

H (Helicopters): considering both civil and military.
L (Light aircraft): such as non-pressurized general aviation.

) (Pressurized general aviation with a maximum take-off mass (MTOM) less than
5700 kg). :

M (Military fighters and high-performance jets).
N (Pressurized pasSenger aircraft not required to carry ACAS).
T (Pressurized passenger aircraft required to carry ACAS).

C (Cargo aircraft or military air transport): generally with MTOM over 5700 kg
and thus, expected to be ACAS equipped.

U (Unmanned aircraft): a wide-ranging group covering a variety of sizes, airframe
designs and capabilities.

895

Table 4.3 Categorization of flying threatening objects as a function of their cooperative-
ness and avoidance capabilities

Category Cooperative Can initiate avoiding action? Category of objects

1 No No EK.B.PA D

2 No Yes in VMC R.G, S H LU

3 Yes No D

4 Yes Yes in VMC and with ATC H, L, QN T.C, M, U
intervention in IMC

5 Yes Yes in VMC and with ATC T.C. MU

intervention in IMC and in any
situation if the intruder is
equipped with a transponder

Table 4.4 Category of objects that may be found as a function of the flying altitude,
meteorological conditions and traffic environment (from [24])

Target

> le]z] g

2|55 |2

E E E

E = | 2

= -

Source > =
Aurplane M |[BMT| BT DT
Ship MST| ST DT

Submarine (A) M, T T T

Submanne (B) T 1 T

Unknown
~ traffic
environment Known traffic environment
Below FL100 Above FL100
Object Category VYMC IMC VYMC IMC VMC IMC

Non-cooperative 1 o i J i X 5%
objects 2 v " e X X %
Cooperative 3 3 < ¥ s X X
objects 4 % N v v Vv v
5 v v v v v v

+/ Category of objects that the UA might encounter.
x Category of objects that arc unlikely to be encountered by the UA.
/" Tethered objects below 500 ft AGL are the only category of objects for this category.

Table 4.2: Applicability Matrix

Sensor
k=R = el e o = =
g & E |B E
Munition :7: &

Bomb
Depth Charge |v |v Y| vivi|vY
Missile v | v |v
Shell v
Torpedo v |v|v Y VIV

Table 4.1: Compatibility Matrix
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Part III: agent executors
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